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Based on a survey report following the onset of Covid-19, we got 
to know that:

88%
Managers reported 
experiencing moderate to 
extreme stress over the past 
4-6 weeks.

40%
Mangers of managers say 
they’re concerned about the 
lack of social interaction 
among colleagues.

•06;
Managers are concerned 
about weight gain and poor 
mental health.

43%



People Managers at all 
levels.

Managers are spending 
more time over calls 
and losing in-person 
connect with their 
team members which 
in turn is leading to 
stress and affecting 
the mental health.

The assessment tool 
allows the managers 
to assess themselves 
on the four pillars of 
the wellbeing 
framework and feel 
engaged, satisfied, and 
productive at work.

The SCORM package 
was uploaded to our in-
house LMS 
and assigned to all the 
managers in India 
Development Center, 
Walmart. The 
tool encouraged 98% 
of the managers to 
focus on their 
wellbeing.

Scope the 
challenge

Identify the 
audience

Define the 
solution

Implementation and 
assessment

The Approach



Learning Design

The instruction text guides 
the learner to complete the 

assessment and generate 
recommendations.

The assessment focuses 
on our daily routine and 

identifies how frequently 
we do those tasks. 

The learner gets a report for 
each of the well-being pillars 
and recommendations based 

on the score.

The assessment is designed to 
help the managers identify the 

areas to focus on for their 
overall well-being.



Project Design

The simplified layout has 
elements well organized on-
screen adding value to the 

learning experience. 

The intuitive design provides 
easy to navigate User 

Interface.

The project leverages design 
principles and color theory to 

provide an aesthetically 
appealing experience.

The overall project design is 
in-line with our brand and 

positively impacts our 
target audience.



/**
Thank You!
**/
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